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Name of the 
member of the  
Expert 
Committee  

Observations/ 
Suggestions of the 
Member 

Response to the Observations/ Suggestions by the 
CCMP Team 

Prof Ms. Nalini 
Thakur 

1. CCMP is lacking in 
procedures. 

 
 
 
 
 
 
 
2. It does not articulate a 

philosophical  basis 
 
3. Recent history and 

activities of the site and 
its surrounding have 
not been recorded 

 
 
 
 
 
 
 
 
 
 
4. Direction should be 

provided by CCMP 
 
 
 
 
 
 
 
 
 
 
 
 
5. Any intervention in the 

complex should be 
based on thorough 
understanding. 

 
 
 
 

1. In the Implementation strategy (chapter XI Vol II), 
a structure for implementing the CCMP has been 
recommended. 

The salient features of which are appointing of a Project 
coordinator/Site Manager and establishing a CCMP 
consultative committee with a Technical Unit. The 
‘procedures’ are for ASI to put in place as in the 
case of the current practices. 
 
2. The philosophical basis is articulated in the ‘vision’ 

statement. Refer page I-01 (Vol I of the CCMP).  
 

3. Historic Building Information System was designed 
so as to include information of past (history, 
building and space use, transformations etc), 
present (descriptions including condition and 
factors impacting the historic fabric), so as to 
inform the intervention and conservation planning. 
Section 6.1.2, 6.1.3, 6.2   have been provided in 
the HBIS for information on conservation 
interventions- excavation, civil and chemical; so 
as to have a comprehensive view of 
archaeological findings, decay patterns, causes 
of decay and necessary conservation efforts in 
the future. (Refer pg VI-22, Vol I) 

 
4. The plan has been envisaged in a manner so as 

to enable ‘effective application’ on the ground. 
Multidisciplinary skills (for inter disciplinary 
work) that are needed for the implementation of 
the plan have also been listed in chapter XI Vol 
II. The need for dialogue between the various 
stakeholders and managers of the site has been 
recognized and the structure for implementation is 
responsive to the same. The project implementation 
strategy is rooted within the various layers of ASI 
(field, circle and national) the chain of command 
would emerge through a process of dialogue based 
on the needs of the site. 

 
5. The implementation of conservation works 

would require detailed and meticulous planning 
so as to ensure that no damage occurs on the 
historic fabric above or below the ground. The 
concern for need for precautions has been 
strongly recommended in the objectives 5.3 
(page V-01) and conservation policy guidelines 
9.1, 9.2, 9.3 (Chapter IX-01, 02 and 03). It is for 
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6. CCMP should be based 

on a dialogue 
 
 
 

 

ASI to ensure that this is achieved during the 
conservation implementation.  In the Detailed 
Conservation Plans (submitted along with the 
CCMP) for the five Mughal buildings on the central 
axis namely the Lahori Gate, Chatta Bazaar, Naubat 
Khana, Diwan- I- Aam and  Rang Mahal 
recommendations have been made for further 
research and investigation on matters related to 
decay and traditional construction systems (for e.g. 
refer DCP for Naubat Khana and Diwan-I-Aam). 
Further investigation is possible through invasive 
techniques and can be undertaken at the time of the 
conservation implementation. The detailed 
conservation plans have been prepared based on 
archival research, visual survey and observations 
only. The strategy for implementation is based on 
multiple concerns, including the need of the visitors 
to continue to have access to the site and appreciate 
the value of the site through the entire period of 
conservation. The interdisciplinary dialogue 
informed that it is necessary to have a multi 
pronged approach for historic building 
conservation, historic garden and open space 
conservation, providing for site interpretation, 
visitor amenities, infrastructure to facilitate effective 
management practices etc.  

 
6. The first draft of the CCMP has been prepared 

over a period of 13 months. The plan is based 
on the understanding of the site and its setting 
by a multidisciplinary team as well as the 
concerns which led to the PIL. The methodology 
followed has been articulated in the chapter VI, Vol 
I of the CCMP. The site office of the project team 
was housed in the Red Fort as provided by the ASI. 
The tasks that were necessary to prepare the plan 
required the engagement of the project team along 
with the multiple departments of the ASI, in the 
field office, Delhi circle and head quarters. Further 
the various stages of submission of the plan to the 
ASI and the expert committee (progress reports, 
draft report etc) for examination and discussions 
ensured dialogue for the making of an acceptable 
plan. Numerous consultative meetings were held 
with the stakeholders including the security force 
within the fort, the Market Association of the 
Chatta Bazaar and the visitors.  The draft plan was 
submitted to the ASI in April 2007, a 
comprehensive list of suggestions was received in 
October 2007. These were incorporated and the 
document was resubmitted to the ASI in January 
2008. Once again the suggestions made individually 
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by the various members of the expert committee 
following the presentation and examining of the 
CCMP for over 3 months have been suitably 
incorporated in the CCMP. This has ensured 
dialogue of various levels and dimensions. 

 
Dr. O.P. Aggrawal 
 

Has endorsed the submitted document 

Mr. Mohammad 
Shaheer 

1. Editorial mistakes 
 

2. Recommendation of 
planting Peepal does 
not seem suitable. 

 
 
 
 

 
 
3. No design 

guidelines or 
controls are 
formulated for the 
buffer zone 

 

1. The suggestions made concerning editorial 
oversights have been suitably incorporated. 

 
2. The recommendations made for the planting of 

mango, peepal and other indigenous thick leafy 
trees along the Ring Road on the east has been 
made from the concern of minimizing the impact of 
pollution and suspended dust particles due to heavy 
vehicular movement on this road.  This 
recommendation has been changed to Cassia 
Species. (Refer pg IX-12) 

 
3. The conservation management policy 

guidelines for the fort precinct and the setting 
(including the buffer) are included in the 
CCMP (Page IX-07, Chapter IX, Vol II). The 
various aspects and relationship which need to be 
addressed for development activities within the 
buffer and the walled city have been given. Specific 
design guidelines for the buffer require dialogue 
between various agencies and more specifically with 
the multiple security agencies who manage this site 
on special events such as the Independence Day 
celebrations. The implementation strategy (Page XI-
01) recommends the setting up of the ‘CCMP 
consultative committee’ by the ASI  to create a 
platform for dialogue and coordinated action 
between the various organizations and departments 
undertaking development works and management 
in the historic areas around the Red Fort. A 
Technical Unit is recommended to be constituted, 
that shall comprise multidisciplinary team of experts 
from various fields including conservation 
specialists, historians, educators, designers, 
community representatives and others.  This unit 
shall be an advisory body to the CCMP Consultative 
Committee. Any proposal in the buffer zone of Red 
Fort World Heritage Site, will be first examined by 
the Technical Unit and based on their feedback/ 
comments, the required directions shall be given by 
the CCMP Consultative Committee. This is 
recommended to be in place through all the 3 
phases of the project implementation 
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Prof. Anuradha 
Chaturvedi 

1. The drawing on the 
built assets within 
the fort should 
indicate buildings 
according to the 
classification of 
phases.  

 
 
2. Condition 

assessment of the 
notified protected 
buildings should be 
indicated in detail. 

 
 
 
 
3. Short and long term 

conservation 
measures for all the 
notified protected 
structures should be 
clearly indicated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. No justification is 

given for 
considering Nahar- 
e- Bahisht in 2nd 
phase of 
archaeological 
investigation 

 

1. The suggestion for inserting a drawing containing 
information on the classification of the historic 
buildings of the Red fort into pre Mughal, Mughal, 
Late Mughal, Colonial and Post independence 
periods has been made. (Refer figure 0.4a on pg0-7).  
As suggested a list of the buildings with names 
and identification numbers has been made. 
(Refer VI-06--16).  

 
2. The condition assessment has been undertaken 

in two categories- state of conservation 
(structural condition of the building as a whole, 
recorded in the HBIS) and surface conditions 
(condition of the decorative/ ornamental 
features).  As suggested a plan with this 
information has been inserted in the executive 
summary. Refer figure 0.3b on pg 0-3 

 
3. All the built structures (Pre Mughal, Mughal, 

Colonial and Modern) have been researched, 
documented, evaluated and their conservation has 
been recommended into three phases, this database 
has been organized on a  GIS platform. It is 
possible for the site managers to arrive at an 
overall understanding of the short and long 
term conservation interventions necessary for 
the buildings on correlating information on 
value and condition. (Refer Annexure 1) This 
analysis along with other parameters such as 
resource availability and time has been the basis for 
the phasing implementation. Detailed 
Conservation Plans are based on detailed 
documentation, research and investigation 
which is necessary for determining the short 
and long term conservation measures 
demonstrated in the conservation plans of the 5 
Mughal buildings on the central axis, necessary 
to be undertaken for all historic buildings. 
These Detail Conservation Plans are not part of the 
CCMP, a practice followed internationally.  The 
CCMP provides an overall framework and not 
details, generating details is continuous process.  

 
  

4. In the context of the Nahar- e- Bahisht on closer 
examination of the façade of the eastern rampart on 
this part of the wall by a multi disciplinary team led 
to a preliminary conclusion that the deterioration is 
due to various other factors including the rising 
damp from the passage below (along the base of the 
eastern fortification) and not significantly due to the 
intervention on the Nahar- e- Bahisht.  The 
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5. The level of detail 

of the base drawing 
of the site, as 
discernable from the 
A4 scale is 
inadequate. A site 
plan for the entire 
site showing all the 
building roofs and 
site details should 
have been prepared. 

 
 
6. Site description 

requires updating 
and accuracy. A 
complete list of 
typologies in tabular 
format is required. 

 
 
7. Section on history 

requires sub-
division according 
to various historic 
phases. 

 
8. The location of the 

sewage treatment 
plant is 
inappropriate. 

 
 
 
 
 
 
 
 
 
 
 
 
 

archaeological investigation in this area has 
been recommended to be undertaken in the 
phase I (refer figure 10.3b on pg X-05, Vol II) 
and not phase II recognizing the 
recommendations made by the expert 
committee on the Red Fort, dated 13th April 
2005.  

 
5. All maps inserted in the CCMP have been 

included in Annexure 3 on an A3 size. Accurate 
floor plans are only available for the five Mughal 
buildings. The TSS map with the floor plans of 
these five Mughal buildings have been inserted 
in Annexure 3 with other maps of CCMP. 
Detailed documentation of the site is a key objective 
of the conservation initiative and is envisaged as an 
ongoing effort through the entire process of 
conservation planning and intervention.  

 
 
 

6. The information on the measurements of the fort 
has been obtained from the nomination dossier for 
world heritage inscription of the site (Vol I page 
011).  As suggested classification of the buildings 
and structures into typologies and their descriptions 
have been inserted to facilitate a more 
comprehensive understanding of the site. (Refer VI-
06-16).  

 
7. As recommended the historical development of 

the fort has been sub divided into various 
historic phases with the classification of the 
historic buildings into the phases. (Refer VI-06-
16) 

 
8. A sewage treatment plant has been recommended in 

the fort complex so as to treat the waste water and 
to reuse the same for horticulture operations. The 
indicative proposed location of the STP is based on 
the current network of sewer lines. One of the 
objectives of the plan and the prescribed 
conservation and management guidelines is to 
ensure minimal impact of services on the historic 
fabric. The conservation management guidelines 
Chapter IX Vol II, section 9.1) recommends 
cultural impact assessments for all 
recommendations such as the STP, reuse of historic 
buildings etc. The STP would be so located that it 
does not cause any possible damage to the historic 
structure/s. Necessary corrections have been 
made in the drawing on page number X-046, 
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9. The legend is 

missing in TSS map. 
Detailed measured 
drawings of all the 
structures, gardens 
and features should 
be prepared. 

 
 
 
 
 
 
 
 
 
 
 
 
10. Colonial buildings in 

the Red fort require 
detailed sub 
classification 

 
11. The figure showing 

the open spaces 
within the complex 
should have the 
names of the spaces 
along with the 
drawing 

 
12. Maps developed 

through GIS should 
be incorporated in 
CCMP 

 
13. Precise nature of 

fieldwork should be 
explained in detail. 

 
 
 
 
 
 
 

figure no. 10.21. The STP would be built above the 
ground including all the ancillary structures; the area 
required by the STP is approximately 250 sq metres. 

 
9. The legend has been inserted in TSS map in figure 

0.4b, 10.2, moreover TSS map has been inserted 
in Annexure 3 with other maps of CCMP. As 
normal practice the TSS maps has the footprint of 
built structures only, information as suggested 
namely steps/ access, surfaces, plinth level, levels, 
contours, vegetation and service infrastructure is all 
present in the plan.  As mentioned above detail 
measured drawings were prepared for the five 
Mughal buildings on the central axis by CRCI and 
the remaining were/ are to be provided by ASI. 
The TSS map with the floor plans of the five 
Mughal buildings has been inserted in 
Annexure 3 with other maps of CCMP. As 
mentioned above documentation would be 
continuous process and the base plan would be 
accordingly updated through all the three 
phases.  

 
10. As mentioned above in section 2 and 3, the Mughal 

and the colonial buildings have been sub classified. 
(Refer VI-06--16). 

 
 

11. Names of the open spaces have been inserted 
in the plan on pg VI-06 as suggested.  

 
 
 
 
 

12. A select number of maps as per the requirement of 
the text have been generated from the GIS platform 
and have been inserted in the CCMP.  

 
 

13. The nature of fieldwork undertaken for the 
preparation of the Detailed Conservation Plans has 
been described in the DCPs, while in the case of the 
CCMP surveys such as of historic building (for the 
preparation of the HBIS), stakeholder consultations 
and visitor surveys, activity, movement studies, 
services etc  were undertaken. In the chapter VI 
(Methodology) individual subsections include 
description of the fieldwork undertaken.  
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14. Justification of 
selection of five 
buildings to be 
given in detail 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
15. The database should 

generate a plan of 
the site with 
condition of the 
roofs of all the pre 
1857 buildings and 
ramparts. 

 
 

 
16. The information 

generated in DCP is 
not linked to GIS. 

 
17. Complexity of the 

multiple uses should 
be represented 

 
 
 
 
18. The detrimental 

effect of water on 
the historic 
buildings should be 
assessed.  

 
19. Out of proposed 66 

areas for GPR only 
48 are identified in 
the table 

 

14. The parameters for selection of the five Mughal 
buildings for detailed documentation was presented 
in the technical bid and agreed upon by the 
committee. These parameters also included the 
recommendations made by the ‘Expert Committee 
on the Red Fort, Report of the Sub- Committee on 
immediate measures 13th April 2005’ on the ‘list’ of 
projects and items of work being/ proposed to be  
implemented by the Delhi Circle of ASI at that 
stage (for example inclusion of Lahori Gate, Chatta 
bazaar). Moti Masjid has been recommended to be 
undertaken in phase I, the documentation of the 
Mughal buildings outside the 5 is to be undertaken 
by ASI. I also would like to state here that the above 
mentioned ‘list’ was not a comprehensive list of 
urgent works. The prioritization/ phasing is based 
on multiple parameters and assessments made in an 
interdisciplinary manner.  

 
15. On the GIS platform queries can only be made 

based on the name of the field and classification of 
the information. The structure of the database has 
been presented to the committee from the first 
progress report onwards for discussion and 
suggestions, at this stage it is not possible to alter 
the structure.  The documentation generated in the 
making the Detailed Conservation Plans has been 
linked to the GIS platform.    

 
16. The documentation generated in the making the 

Detailed Conservation Plans has been linked to the 
GIS platform 

 
 

17. Information on the multiple uses in the Mughal 
buildings namely the Naubat Khana, Diwan -i-aam 
and the Hammam has been incorporated (Refer 
Figure 6.7, pg VI-38). Further the analysis of the 
use has been recorded in HBIS for all the structures 
in section 8.3.1 

 
18. The impact of  water on the individual buildings has 

been covered in the Sanitary engineering services 
Inventory & assessment report, a sample of the 
inventory format has been inserted on pg VI-41 

 
19. Correction has been made. (Refer VI-50) 
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20. The documentation 
drawing of 5 
Mughal buildings 
were printed to fit 
A3 size and had no 
measurements. 

 
 
 
 
 
 
 
 
 
21. Explain the process 

of analysis on the 
basis of which the 
conservation 
priorities have been 
decided 

 
 
 

 
 
 

 
 
 

20. The drawings can be printed by the ASI field office 
to any size as per requirement. The layer of 
information on dimensions was switched off so that 
the information related to condition mapping could 
be read clearly. The specific 3 drawings mentioned 
of the Rang Mahal have been corrected. It is 
important to recognize that the team put in 
considerable effort to document these buildings 
even in the absence of robust scaffolding systems. It 
was impossible for them to access areas such as the 
top of chatris on the Lahori Gate, minarets etc for 
‘complete accuracy’.  The inaccuracies mentioned in 
the drawings have been corrected. 

 
 
21. Please refer to the Historic Building Information 

System for clarity on the process of analysis on the 
basis of which conservation priorities have been 
decided. (Refer Pg VIII-02-03) 

 
The tasks that are necessary to undertake the 
conservation of historic buildings has been given in 
Section 10.3.1.  (pg X-074-076). It does not include a 
workplan based on individual buildings because of the 
need in flexibility within the overall framework (for 
instance referring to the fortification wall as one 
structure or subsections  for recommending sequence of  
conservation works would be counter productive as 
conservation may be desirable to be undertaken based 
on items of work which span across subsections.  
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Dr. W.H. Siddiqui 1. No work in the open 
spaces should be undertaken 
without thorough 
investigations 

1. The areas/ zones for archaeological investigation 
have been classified into three types based on an 
understanding of the potential and phasing plan. 
The potential is recognized based on the kind of 
building activity that has occurred on the ground 
above. The archaeological investigation has 
been recommended to be undertaken in Phase 
I and II (refer figure 10.3b on pg X-05). The 
classification is as under:  
1: Archaeological Investigation in Phase I (High 
potential)  
2: Archaeological Investigation in Phase II (High 
potential)  
3: Archaeological investigation in Phase III 
(Disturbed area) 
A judicious selection/ mix of techniques for 
investigations have been recommended. These 
include pit excavation, trench excavations as well as 
non invasive techniques such as GPR technology.  

 
Prof. Narayani 
Gupta 

1. The view of the fort 
in the larger 
landscape is 
missing. 

 
 
 
 
 
 
 
 
 
 
 

2. Incorrect text on pg 
III-09 

 
3. Bibliography should be 

professionally 
presented 

1. The CCMP recognizes the need for realizing 
the historic relationship between the fort and 
the setting (the walled city in general and more 
specifically the relationship between the fort 
and Jama Masjid and fort and the Chandni 
Chowk). In order to enable this inter 
department dialogue for planning and 
development in the historic areas around the 
Red Fort (in the walled city, specifically in the 
area between the Jama Masjid and the Red Fort 
and the Chandni Chowk area) a ‘CCMP 
Consultative Committee’ is recommended to be 
formed as part of the implementation strategy 
(Chapter XI-01).   

 
2. Has been corrected. 

 
 

3. The suggestion has been incorporated 
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Scope of Works for Conservation, Revitalization,  
providing Public Amenities and educational outreach,  

in Red Fort and Salimgarh Fort in year 2009-2010 
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Scope of Works for Conservation, Revitalization, providing Public Amenities and 
educational outreach, in Red Fort and Salimgarh Fort in the year 2009-2010 

 
 

Efforts shall be made to complete the projects mentioned below by August 2010, however 

due to shortage of time and anticipated large number of visitors to the site during the 

Commonwealth Games to be held in October 2010, some of the projects listed below may 

require to be undertaken after the conclusion of the games.  

The following tasks have been identified to be undertaken in Red Fort precinct: 
 

1. Ancient Drainage System to be revived 

The historic drainage system in the fort shall be opened so as to facilitate drainage of the site. 

This is necessary to prevent the rising damp in the monuments and facilitate effective 

conservation. Necessary investigations/excavations shall be undertaken to determine the 

levels and location of drains. 

 

2. Demolition of the structures  

The demolishing of structures identified in the CCMP document shall be undertaken, 

particularly in the central axis from Lahori Gate to Rang Mahal. These buildings are number 

B/XIV/01 and 13 as well as the inappropriate addition of a toilet block on the northern 

facade of the Naubat Khana.  

The appropriate ground level for the courts on the central axis would be investigated through 

trial pits and archaeological investigations in select numbers of areas as indicated in the 

CCMP. 

 

3. Visitor Movement 

In order to direct and facilitate visitor movement in a manner that allows for a better 

understanding and experience of the fort as well as for universal accessibility it is necessary to 

provide reversible and temporary interventions  in the form of  pathways and paved areas . 

Certain areas of the Fort are also required to be closed to public till the conservation plan has 

been implemented and safety and security issues addressed in a comprehensive manner. This 

would require temporary and reversible interventions such as fencing. It would however be 

ensured that these interventions are not detrimental to the archaeological features.  

 

4. Conservation 

Estimates are being prepared for the conservation of Lahori Gate and Rang Mahal. 

Conservation works will be undertaken for both these structures. Certain conservation works 

shall be initiated for Chatta Bazaar for example removal of electrical cables and wiring along 
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the Chatta Bazaar, removal of the multiple layers of lime wash etc. Rerouting of the 

underground electrical cables shall be taken up. 

 

5. Visitor amenities and site interpretation  

Provision and upgradation of toilet facilities and signages would be provided as per the 

recommendations in the CCMP in the area identified as Phase I. The development of the 

visitor facilitation centre in the building number B/XVI/04 and also the visitor facilitation 

center in the Buffer zone would be initiated.  

 

 

 

 




